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2025 TAB Retail Strategy

Venue 
Rebrand

Uplift Core Experience – Mar - Jun 2025

Deliver For The Future – Jul – Oct 2025
Begin the journey of growing the overall value of the TAB retail proposition, creating new (and cross channel) experiences and adding value for both today’s and tomorrow's 
customer transforming TAB retail from a transactional channel to an experience.
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Uplift the core wagering experience with a network wide hardware replacement programme, software rebuilds and redesigns and process automation and optimisation.
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Retail Revitalisaton – Uplift Core Experience

Objective:
Physical rebrand all TAB venues to assist with rekindling the excitement and interest 
in racing and sports.

Key Benefits:
• Rebuild the love of racing and sports in New Zealand and the entertainment and 

celebration of betting and winning.

• Creation of a modern, appealing brand that uplifts the perception of TAB and 
attracts new customers into venues. 

• Change the negative narrative and perception from tired and behind the times 
to a modern, progressive & world class betting experience for our customers.

Completion: Match - June 2025

Objective:
Update odds display templates with richer insights, more call to action content and a 
more modern display.

Key Benefits:
• Cleaner content presentation, making it easier for customers to read and digest 

critical information used to inform their betting decisions.

• Addition of new high value market information not currently available in TAB retail 
channels i.e. betting fluctuations, last starts.

• Addition of a number of new templates providing customers with greater 
awareness of key bet triggers i.e. next 10 races to jump, result status, expert tips.

Completion: March- June 2025

Venue Rebrand Odds Display Upgrade



Retail Revitalisaton – Uplift Core Experience

Objective:
Replace paper racing form displays in 
venues with interactive touch screen digital 
form devices.

Key Benefits:
• Modernisation of the presentation of 

racing form in-venue.

• Alignment of racing form content and 
displays across all TAB channels making 
for a seamless customer experience and 
improved  ease of  access to critical 
information to inform betting decisions.

• Provision of additional information i.e. 
price fluctuations, speed maps, market 
mover.

• Streamlining of venue TAB set up 
processes and operating cost.

Completion: March - June 2025

Objective:
Install large portrait digital screens into TAB 
venues to communicate and promote key 
marketing and promotional messages.

Key Benefits:
• Carousel content to drive customer 

awareness of current TAB promotions, 
offers and new product 
releases/features.

• Provide customer educational 
information to assist with adoption of 
new products and technology.

• Timely, targeted content to drive 
customers to venues and keep 
customers engaged and in-venue for 
longer – providing venues with cross sell 
opportunities.

• Reduced marketing print material 
demands.

Completion: March - June 2025

Digital Form Digital Marketing



Retail Revitalisaton – Uplift Core Experience

Objective:
Replace all retail wagering terminals with market leading terminal hardware and software experiences.

Key Benefits:
• Fast, responsive and reliable terminal hardware

• Expanded retail bet type offering, creating consistency with TAB digital channels.

• Rapidly improved bank note acceptor times.

• Addition of EFTPOS and payWave onto all self-service terminals.

• Simplified and redesigned terminal journeys with seamless customer experiences between TAB 
digital and retail channels.

Completion: March - June 2025

New Terminals



Retail Revitalisaton – Deliver For The Future

Objective:
Release price boosts across a selection of markets in-venue for a limited period of 
time promoted through digital marketing in venue.

Key Benefits:
• Exclusive odds only available in retail venues – draw customers into venues by 

creating value customers can only obtain in a TAB retail venue.

• Appeal to both new and existing customers with existing customers able to obtain 
value without changing their current transaction methods.

Completion: Pre-Spring 2025

Terminal Boosted Odds

Objective:
Provide customers with exclusive offers and generosity only redeemable when in a 
TAB retail venue (via the TAB App in venue or on self-service terminals).

Key Benefits:
• Drive increased patronage to TAB retail venues by enabling customers to see 

digital offers that can only be redeemed when in a TAB retail venue via the TAB App.

• Terminal specific offers/markets, creating a point of difference to digital betting 
and an added reason to come into venue.

• Extend the customer length of customer stay when in a TAB retail venue through 
the managed release of digital in-venue offers – providing venues with cross sell 
opportunities and increasing the value of a TAB proposition for venue partners.

Completion: Pre-Spring 2025

Digital In Venue Offers



Retail Revitalisaton – Deliver For The Future

Objective:
Enable customers to scan physical TAB tickets, check their bet status and opt to have winnings transferred into their TAB account for quicker digital reinvestment.

Key Benefits:
• Creation of an omni-channel experience - seamless customer experience across TAB retail and digital.

• Option for quicker customer access and reinvestment of winnings from retail bets placed.

• Key functionality enabler for future ‘Bonus Back’ technology via physical retail terminals. 

Completion: Spring 2025

Scan & Collect



JUL
Terminal 

Boosted Odds

AUG
Digital In-Venue 

Offers

SEP
Scan & Collect

ATL Marketing of
New Retail & Omni Channel 

Experience

• New experience TVC
• Local media/press
• In store interviews
• Engagement videos 

showcasing experience

Integration of Retail & 
Omni-Channel into BAU 

marketing 

i.e. Gold Tier Event Activations – 
Venue takeovers, prize 

giveaways,
exclusive promotions/offers, 

Trackside crosses, brand 
ambassadors

MAR-JUN
Core Retail 

Experience Uplift

Delivery Plan (Tentative Timings)



TAB Venue Tiering
Gold

Destination Venues (Full Service)

TAB is a significant component of the overall venue 
experience. Venues tend to be the primary TAB 

pub/club within their suburb/town/city. 

Silver
Key Provincial (Self-Service Only)

TAB isn't the primary focus of the venue but 
remains an important component; venues are 

often located in medium sized towns/cities.

Bronze
Convenience (Self-Service Only)

Provide customers with the convenience of a TAB 
offering without it being the focus of the venue.

OTC

SST

Odds Display * * **
Digital Form

Marketing Screen

External Branding

* Venue responsible for ongoing screen replacement
** Small number of selected venues
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