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AGENDA

Leadership Training – Setting your week up for success/hot tips

Understanding Ourselves & Others -  How you work

Succession Planning – Grow tomorrow’s leaders today

Delegating – Empower your team, and free up your time

Working on the Tools – The real impact

Next Steps – Where to from here?



Part One

Leadership 
Training – 
Setting your 
week up for 
success



Start your week 
right

Self review

Top 5 priorities

Top 5 meetings

Team connection

Lock In



Part Two

Understanding 
Ourselves & 
Others -  How 
you work



DiSC Model: 
Learn About 
You



Let’s meet 
our club 
leaders



Let’s meet our club members
STEVEO: 

- Friend’s with everyone
- Brings the energy
- Organising a fishing 

charter

Full of great ideas to connect 
people



Let’s meet our club members

AUNTIE LINDA

- Cautious
- Rules focused

Keeps things in line



Let’s meet our club members

RELIABLE RAY

- Loyal
- Consistent
- Loves routine

Keeps the wheels turning



Let’s meet our club members

OL MATE DAVE: 

- Get stuff done
- Bossy
- Isn’t into small talk

Wants fast decisions, no fluff



STEVEO: 

- Friend's with 
everyone

- Energetic
- Organising a 

fishing 
charter

Full of big ideas

AUNTIE LINDA

- Cautious
- Rules 

focused

Keeps things in 
line

RELIABLE RAY

- Loyal
- Consistent
- Loves routine

Keeps the wheels 
turning

OL MATE DAVE: 

- Get stuff done
- Bossy
- Isn’t into small 

talk

Wants fast decisions, 
no fluff



D – Dominant
I – Influence
S- Steadiness
C- Conscientiousness



Steveo: I – 
influence/visionary

Auntie Linda: C – 
conscientiousness

/follow the rules
Reliable Ray: S – 

steadiness/keeps 
wheels turning

Dave: D – 
Dominant/Gets stuff 

done

WHO ARE YOU AT 
THE CLUB?



Key Message: 
Learn to speak 
their language



Part Three

Succession Planning 
– Grow tomorrow’s 
leaders today

Hi, I’m 
Amy

And I’m 
Valerie 
(Val)



Key Message: Don’t 
promote as a reward 
for longevity, 
promote because 
they are capable and 
will take the club to 
another level 



Part Four

Delegating – 
Empower your 
team, and free 
up your time



Key Message: 
Stop trying to 
do it all



Part Five

Working on 
the Tools – 
The real 
impact



Key Message: 
Building the 
future is more 
important 
than working 
on the tools



Part Six

Next Steps – 
Where to 
from here?



1. Operate at the 
strategic level
2. Develop the 
club’s next leader
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