Persuasive Conversation with your President

I'd like to do the Al training, but | need approval from my President.

Below are:
e Prompt you can use to put into Chat GPT
e An actual outline of the conversation — as a guide

Prompt to load into Chat GPT

Just copy and paste this into Chat GPT

As a Club Manager in New Zealand, | need to prepare a persuasive script for a conversation
with our President to obtain approval for attending the Al Black Belt training. The training is
for my professional development and promises a guaranteed 300+% return on investment for
our Club.

Please help me craft a compelling script that includes:

e A comprehensive range of benefits to both the organization and myself, such as
improved operational efficiency, enhanced decision-making capabilities, competitive
advantage, cost savings, innovation, better customer engagement, and any other
relevant advantages.

e The full spectrum of consequences if | don't receive this training, including missed
growth opportunities, falling behind industry trends, decreased efficiency, potential
financial losses, and any other pertinent drawbacks.

« A sense of urgency, highlighting that I need to provide an answer to the training
provider by Monday.

« A professional, respectful, and persuasive tone throughout the conversation.

The goal is to convincingly demonstrate how this training is a valuable investment for our
organisation and to secure the President's approval.

Conversation Outline

e Introduction
o "I believe we have an incredible opportunity to enhance the club’s operations
and member experience by adopting Al training. This training is designed
specifically for club managers like me, with a guaranteed return of over
300%."
« Benefits of Al Training
o Increased Productivity: "With AL I’ll be able to automate repetitive tasks like
answering common member queries, generating reports, and even marketing
activities. This will save me at least 30 minutes to an hour daily, time | can
dedicate to more strategic goals.”
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Improved Member Experience: "Al can help personalise interactions with
members, anticipating their preferences and delivering tailored promotions.
This means happier members and increased engagement.”

Enhanced Efficiency in Operations: "From managing bookings to analysing
feedback, Al will streamline operational tasks, making processes faster and
more accurate, reducing manual errors."

Data-Driven Decisions: "Al will provide insights from member data, which
can inform more targeted marketing and better decision-making on club
activities."

Future-Proofing the Club: "Al is not just a trend; it’s becoming a standard in
organisations. By being one of the early adopters, we position the club as a
leader in innovation within our community."

Staff Training and Coordination: "Al will assist in staff communication,
helping coordinate shifts, update policies, and ensure smoother operations
during busy periods."

Cost Savings: "With increased efficiency and productivity, the training will
pay for itself many times over. Plus, we avoid outsourcing tasks that Al can
now do internally."

o Consequences of Not Taking the Training

o

Falling Behind Competitors: "Many clubs in New Zealand and globally are
already integrating Al to improve efficiency and member engagement. By not
acting now, we risk falling behind."”

Operational Bottlenecks: "Without Al, we’ll continue relying on manual
processes, which are slower, prone to errors, and prevent us from scaling up or
innovating."

Missed Member Engagement Opportunities: "If we don’t use Al to enhance
member experiences, we could lose members to clubs that offer a more
personalised and responsive service."

Lost Cost-Saving Opportunities: "This training is not just an expense, but an
investment with a guaranteed return. Without it, we’re missing a chance to
save costs in both operations and member retention."

Increased Staff Workload: "As the club grows, the workload will increase. Al
will reduce the burden on staff and myself, helping us focus on delivering
better value to members without burnout.”

o Urgency

o

"This training is time-sensitive, and we need to confirm by Monday. Missing
this opportunity could delay the club’s advancement and ability to operate at
maximum efficiency."”
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